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The Compliance Companion
RESEARCH SERIES

ABOUT THIS
REPORT

his report forms part of The Compliance Companion Research Series, a structured
body of evidence-led research examining how ISO management systems deliver
measurable business value beyond certification.

While occupational health and safety management is frequently discussed in terms of legal
compliance and accident prevention, this report adopts a broader organisational
perspective, evaluating how ISO 45001 influences operational resilience, workforce
performance, regulatory risk, commercial credibility, and long-term business sustainability.

Rather than viewing ISO 45001 solely as a health and safety certification, this study
analyses its economic, operational, and strategic impact, with particular focus on accident
reduction, workforce engagement, absenteeism, insurance costs, legal protection,
procurement success, and organisational reputation.

The research synthesises findings from academic studies, regulator statistics, international
labour data, insurer publications, procurement guidance, and industry case studies to
understand how structured occupational health and safety management systems influence
both organisational performance and stakeholder confidence.

What This Report Set Out to Achieve

The primary objective of this study is to quantify and contextualise the real-world value of
ISO 45001 by answering the following research questions:
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+ To what extent does ISO 45001 help organisations reduce workplace accidents, injuries,
and occupational ill-health?

* How does ISO 45001 affect lost working time, absenteeism, and workforce availability?

+  What impact does ISO 45001 have on employee engagement, worker consultation, and
safety culture?

» Does certification improve credibility with customers and procurement bodies?

+ Does ISO 45001 reduce legal exposure, enforcement risk, and the likelihood of fines?

* Does ISO 45001 improve claims defensibility and influence insurance risk?

« Does investment in occupational health and safety management deliver a measurable
return?

Unlike studies that focus solely on accident statistics, this report examines total business
impact, including:

* Reduced workplace incidents and occupational health risks

* Lower absenteeism and lost productivity

* Improved worker consultation and engagement

» Reduced claims exposure and stronger evidence of due diligence
* Improved credibility with customers and procurement bodies

* Reduced legal and regulatory risk

* Improved organisational reputation
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How This Report Fits into The Compliance Companion Research Series

This report is the third publication in The Compliance Companion Research Series and
builds directly on the methodological foundations established in:

« TCC-RS-2025-001: ISO 9001 and Business Growth
*« TCC-RS-2026-002: ISO 27001 and Cyber Resilience
« TCC-RS-2026-003: ISO 14001 and Environmental Performance

While previous reports examined growth, cyber resilience, and environmental performance,
this report focuses on workforce protection, operational continuity, and organisational trust.

Together, these reports form part of a broader programme exploring how management
systems:

* Improve decision-making

* Reduce uncertainty

» Protect organisational value

* Improve resilience

« Strengthen workforce performance

» Build trust with customers, regulators, insurers, employees, and supply chains

Future reports in the series will address integrated management systems, 1ISO 42001, and
the financial impact of multi-standard certification.
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EXECUTIVESUMMARY

Executive Summary: The Real-World Impact of ISO 45001

Overview

This meta-study investigates the real-world business impact of implementing an ISO 45001
Occupational Health and Safety Management System.

Drawing upon academic research, regulator statistics, insurer data, international labour
reports, procurement guidance, and certification body case studies, the analysis examines
how ISO 45001 influences workplace safety, workforce performance, legal exposure,
commercial credibility, and financial performance.

The evidence reviewed indicates that organisations operating mature occupational health
and safety management systems are better placed to control risk, reduce disruption,
demonstrate due diligence, and build trust with employees, customers, insurers, and
regulators.

The strongest benefits are observed not only in accident prevention, but also in workforce
engagement, absence reduction, legal defensibility, insurance performance, and
procurement credibility.

Key Findings

1. Workplace Accident and Injury Reduction
The most consistently reported benefit of ISO 45001 implementation is improved control
over workplace hazards and occupational health and safety risks.

The international scale of the issue is significant. The International Labour Organization

estimates that 2.93 million workers die each year from work-related factors and that 395
million workers sustain non-fatal work injuries annually (ILO, 2023). In Great Britain, the

Health and Safety Executive reported 680,000 self-reported non-fatal workplace injuries,
59,219 employee injuries reported under RIDDOR, and 124 worker fatalities in 2024/25

(HSE, 2025).

ISO 45001 is designed to help organisations provide safe and healthy workplaces by
preventing work-related injury and ill health, managing risk, and continually improving
occupational health and safety performance (ISO, 2018).

The available research on occupational health and safety management systems indicates
that structured systems can improve safety performance, although the quality of
implementation is critical. Robson et al. (2007), in a systematic review of occupational
health and safety management system interventions, found that the evidence base was
limited and varied, but that the available studies were relevant to understanding the effect of
formal safety management systems. Abad, Lafuente and Vilajosana (2013) found that
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OHSAS 18001 certification was associated with improved safety performance and labour
productivity.

Because 1ISO 45001 replaced OHSAS 18001 and introduced stronger requirements for
leadership, worker participation, organisational context, and integration with business
processes, evidence from OHSAS 18001 remains relevant but should be interpreted
carefully.

The research does not support applying one universal percentage reduction to all certified
organisations. The more reliable conclusion is that organisations achieve better outcomes
where the system is active, risk-based, evidence-led, and embedded into operational
management.

Improvements are typically achieved through:

» Hazard identification

* Risk assessment and operational control

»  Worker consultation and participation

» Safety objectives and performance monitoring
* Incident reporting and investigation

» Corrective action processes

* Internal audit and management review

» Leadership involvement

The evidence suggests that accident reduction is driven not by certification alone, but by
the management discipline introduced through a functioning occupational health and safety
management system.

2. Reduced Absenteeism and Improved Workforce Availability

Workplace injuries and occupational ill-health create substantial financial costs through
absenteeism, overtime requirements, temporary labour, productivity loss, disruption to
operations, investigation time, and management intervention.

In Great Britain, HSE statistics show that work-related illness and workplace injury resulted
in 40.1 million working days lost in 2024/25. Stress, depression or anxiety accounted for
22.1 million lost working days, while musculoskeletal disorders accounted for 7.1 million lost
working days (HSE, 2025).

These figures show that occupational health and safety performance is not limited to
physical accidents. A credible occupational health and safety management system must
also address health risks, wellbeing, workload, ergonomics, manual handling, fatigue, and
psychosocial risk.

ISO 45001 supports this by requiring organisations to identify hazards, assess risks and
opportunities, consult workers, establish controls, monitor performance, and review
outcomes.
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The strongest business case is found in organisations where occupational health and safety
risks directly affect workforce availability. This includes construction, manufacturing,
logistics, healthcare, transport, facilities management, and other labour-intensive sectors.

Typical benefits include:

Fewer lost-time injuries

Reduced injury-related absence

Better identification of occupational health risks
Improved management of musculoskeletal risks
Better control of stress and workload-related hazards
Reduced disruption from incidents and investigations
Improved return-to-work planning

The financial implications of these improvements can be significant. Even modest
reductions in lost working time can produce measurable savings through reduced overtime,
lower agency labour costs, improved continuity of work, and less management time spent
responding to incidents.

3. Workforce Engagement, Consultation and Safety Culture

ISO 45001 places strong emphasis on worker consultation and participation. This is one of
the most important ways in which it differs from a purely documentation-based safety
system.

Employees and contractors often understand practical workplace risks better than senior
management because they experience the work directly. They know where procedures are
unrealistic, where shortcuts occur, where equipment is difficult to use, where PPE is
unsuitable, and where conditions create unnecessary risk.

By requiring consultation and participation, ISO 45001 gives workers a formal role in
identifying hazards, assessing risks, developing controls, reporting incidents, and improving
the system.

Organisations that implement these requirements effectively are more likely to experience:

« Better hazard reporting

* Improved near-miss reporting

* More realistic risk assessments

« Stronger trust between workers and management
» Greater compliance with safe systems of work

+ Better incident investigation

* Higher morale and engagement

» Improved retention and workforce stability

This means that ISO 45001 can improve safety culture as well as compliance. The system
creates a formal route for operational knowledge to influence decision-making.
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The greatest value is achieved when worker participation is genuine. If consultation is
treated as a paperwork exercise, the cultural and operational benefits are limited. If workers
see that concerns are listened to and acted upon, reporting improves and risks are
identified earlier.

4. Legal Compliance, Enforcement Risk and Due Diligence

ISO 45001 does not replace legal duties. However, it provides a structured framework that
helps organisations identify applicable legal requirements, allocate responsibilities, assess
risks, implement controls, evaluate compliance, and retain evidence.

This is important because health and safety enforcement often focuses on whether the
organisation took reasonably practicable steps to prevent harm.

A functioning ISO 45001 system can help demonstrate that the organisation had:

* Identified hazards

* Assessed risks

* Implemented controls

» Provided information, instruction, training and supervision
+ Consulted workers

» Monitored performance

* Investigated incidents

* Implemented corrective actions

» Reviewed performance at senior management level

This evidence may be highly relevant when responding to regulators, insurers, customers,
or legal advisers following an incident.

The certificate itself is not the protection. The value lies in the documented evidence
generated by an active management system.

5. Insurance and Claims Performance
Workplace incidents can lead to employers’ liability claims, public liability claims, legal
costs, increased premiums, higher excesses, and greater scrutiny from insurers.

ISO 45001 can improve an organisation’s insurance position by providing evidence that
occupational health and safety risks are being managed systematically.

Insurers may consider factors such as:

+ Claims history

» Accident frequency

» Severity of incidents

* Quality of risk assessments

« Training and competence records
* Incident investigation quality

+ Corrective action closure

+ Management commitment
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» Evidence of continual improvement

The insurance benefit varies by insurer, sector, claims history, and jurisdiction. It is not
appropriate to claim a universal premium reduction for all certified organisations. The more
reliable conclusion is that ISO 45001 can improve risk presentation and claims defensibility
where the system is well maintained and supported by evidence.

6. Credibility, Customer Trust and Tender Success
ISO 45001 increasingly acts as a credibility signal in procurement and supply-chain
management.

In sectors such as construction, infrastructure, facilities management, manufacturing,
utilities, transport, logistics, healthcare, and public sector contracting, customers often
require evidence of effective health and safety management before awarding work.

Certification can help organisations demonstrate that they have arrangements for:

* Hazard identification

* Risk assessment

* Worker consultation

« Training and competence

» Incident reporting and investigation

« Contractor control

+ Emergency preparedness

* Internal audit and management review

This can reduce procurement uncertainty and help satisfy supplier approval requirements.

In some markets, ISO 45001 is a differentiator. In others, it is becoming a baseline
expectation. Organisations without recognised health and safety management certification
may still compete for work, but often face more questions, more audits, and a greater
burden of proof.

7. Return on Investment
The financial case for ISO 45001 is strongest when organisations consider the full cost of
poor occupational health and safety performance.

HSE estimates the annual cost of workplace injury and new cases of work-related ill health
in Great Britain at £22.9 billion for 2023/24 (HSE, 2025). This includes costs borne by
individuals, employers, and government.

The International Social Security Association’s return-on-prevention study found an
estimated return of 2.2 for every 1 invested in prevention (ISSA, 2013). Although this figure
relates to occupational safety and health prevention more broadly rather than ISO 45001
specifically, it supports the business case for systematic investment in prevention.

The return on 1ISO 45001 can arise from:
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* Fewer accidents and injuries

* Reduced lost working time

« Lower sickness absence

* Reduced claims exposure

* Reduced enforcement risk

* Improved productivity

* Improved workforce retention

* Increased tender success

» Reduced customer audit burden
* Improved reputation

The evidence suggests that the strongest return is achieved when ISO 45001 is embedded
into everyday business management rather than treated as an external certification
exercise.

Conclusions & Strategic Takeaways

ISO 45001 is not simply a health and safety certificate. It is a structured management
system that helps organisations protect people, reduce disruption, demonstrate due
diligence, and strengthen credibility.

The evidence does not support exaggerated claims that certification alone will automatically
reduce incidents by a fixed percentage. The more reliable conclusion is that organisations
achieve measurable benefits when ISO 45001 is implemented as a functioning
management system, supported by leadership, worker participation, operational control,
and continual improvement.

Organisations that actively use ISO 45001 are better positioned to:

» Prevent workplace harm

* Reduce lost working time

* Improve worker engagement

+ Demonstrate legal compliance

« Strengthen claims defensibility

* Improve customer confidence

* Access tenders and supplier frameworks
* Reduce avoidable business disruption

The business case is therefore both human and commercial. A safer workplace protects
employees, but it also protects productivity, reputation, contracts, and long-term
organisational value.

Organisations that view ISO 45001 as a business improvement tool, not just a certification,
are most likely to achieve the greatest return.
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FINAL REPORT

Abstract

This report presents a meta-analysis of the real-world impact of implementing an ISO
45001 Occupational Health and Safety Management System, with particular focus on
workplace incident reduction, workforce engagement, legal risk management, operational
continuity, commercial credibility, and financial performance.

While ISO 45001 is widely recognised as the international standard for occupational health
and safety management, its value is often described narrowly in terms of compliance,
accident prevention, or legal protection. This study instead examines measurable
organisational outcomes, including reductions in injuries, lost-time incidents, absenteeism,
insurance claims, enforcement exposure, staff turnover, and procurement barriers.

Data for this report was compiled from academic research papers, regulator statistics,
international labour reports, insurer publications, industry surveys, and certification body
case studies. These sources were analysed to identify recurring patterns in organisations
that have implemented structured occupational health and safety management systems
compared with those operating without formal safety governance.

The findings indicate that ISO 45001-certified organisations consistently achieve stronger
safety performance, improved workforce participation, lower legal and insurance risk, and
stronger commercial positioning, particularly in sectors where occupational health and
safety competence is considered during procurement or supplier evaluation.

The report concludes that ISO 45001 should be viewed not only as a health and safety
standard but as a management framework that improves organisational discipline, protects
people, reduces disruption, and strengthens credibility with employees, customers,
regulators, insurers, and supply-chain partners.

1. Introduction
1.1 Background

Occupational health and safety remains one of the most significant operational and legal
risks facing organisations. Workplace injuries, occupational ill-health, stress,
musculoskeletal disorders, unsafe working conditions, and poor safety culture can all result
in substantial human, financial, and reputational harm.

According to the Health and Safety Executive, work-related illness and workplace injury
continue to impose a significant burden on Great Britain, with millions of working days lost
each year and billions of pounds in estimated costs to employers, individuals, and the wider
economy. Internationally, the International Labour Organization estimates that nearly three
million workers die each year as a result of work-related accidents and diseases, with
hundreds of millions more suffering non-fatal occupational injuries.

10
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These figures demonstrate that health and safety management is not simply a legal
requirement. It is a major business issue affecting productivity, workforce availability,
morale, insurance exposure, customer confidence, and long-term organisational resilience.

In response to these risks, many organisations adopt ISO 45001, the internationally
recognised standard for occupational health and safety management systems. ISO 45001
provides a structured framework for identifying hazards, assessing risks, consulting
workers, setting improvement objectives, controlling operations, investigating incidents, and
reviewing performance at senior management level.

The standard replaced OHSAS 18001 and introduced a stronger emphasis on leadership,
worker participation, organisational context, risk-based thinking, and integration with wider
business processes.

Although ISO 45001 is often promoted as a tool for preventing accidents and improving
legal compliance, many organisations also report wider business benefits following
implementation. These include reduced absenteeism, lower insurance costs, improved
tender performance, stronger employee engagement, and improved reputation with
customers and regulators.

Despite these claims, the broader organisational impact of ISO 45001 remains under-
examined when compared with standards such as ISO 9001 and ISO 14001. Existing
research often focuses on accident rates, individual industries, or earlier systems such as
OHSAS 18001. This report addresses that gap by reviewing the wider evidence base and
assessing whether structured occupational health and safety management delivers
measurable value beyond compliance.

1.2 Purpose of the Study

The purpose of this study is to evaluate the real-world impact of ISO 45001 certification by
examining evidence from multiple independent sources and identifying consistent outcomes
across different organisations and industries.

The study focuses on seven key areas of impact:

* Reduction in workplace accidents and injuries

* Reduction in lost-time incidents and absenteeism

+ Improvement in employee engagement and workforce participation

* Reduction in legal risk, enforcement exposure, and fines

* Reduction in insurance claims and related costs

* Increased credibility with customers and procurement bodies

» Overall return on investment from occupational health and safety management systems

By analysing these areas together, the report aims to determine whether ISO 45001

functions primarily as a compliance requirement, or whether it acts as a practical business
improvement tool that delivers measurable human, financial, and operational benéefits.

1"
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1.3 Scope
This study examines organisations of different sizes and sectors, including:

+ Construction and infrastructure

* Manufacturing and industrial operations

* Logistics and transport

+ Facilities management and property services

» Healthcare and social care

» Professional services and office-based organisations
+ Public sector bodies and regulated industries

The analysis includes both small and medium-sized enterprises and large organisations, as
the impact of ISO 45001 may vary depending on workforce size, hazard profile, regulatory
exposure, and maturity of existing safety arrangements.

The report focuses on the effect of having a functioning occupational health and safety
management system in place, rather than simply holding a certificate.

Where possible, the study considers organisations where ISO 45001 was actively used to
identify hazards, consult workers, manage risks, investigate incidents, and drive
improvement, rather than organisations where certification existed only as a formal
requirement.

This distinction is important because the evidence suggests that the greatest benefits arise
where the system is embedded into normal operational management, rather than treated as
an annual audit exercise.

2. Methodology
2.1 Research Approach

This report uses a meta-analysis approach, combining findings from multiple independent
sources to identify consistent trends in the performance of organisations with structured
occupational health and safety management systems.

Sources analysed include:

« Academic research papers on occupational health and safety management systems
» Studies examining OHSAS 18001 and ISO 45001 implementation

+ Health and Safety Executive statistics and enforcement data

* International Labour Organization reports

+ EU-OSHA research on the cost and value of occupational safety and health

* Insurance and risk management publications

* Industry surveys and procurement guidance documents

» Certification body case studies

12



THE COMPLIANCE COMPANION RESEARCH SERIES TCC-RS-2026-004

Each source was reviewed to identify measurable outcomes linked to the implementation of
occupational health and safety management systems, including incident reduction, lost-time
injury reduction, absenteeism, insurance claims, enforcement exposure, workforce
engagement, and procurement success.

Where multiple sources reported similar outcomes, these findings were treated as stronger
indicators of real-world impact.

Because ISO 45001 was published in 2018, some of the available longitudinal evidence
relates to OHSAS 18001, its predecessor standard. These studies remain relevant because
OHSAS 18001 used a formal occupational health and safety management system
structure, and many organisations transitioned from OHSAS 18001 to ISO 45001. However,
ISO 45001 places greater emphasis on leadership, worker participation, organisational
context, and integration with business processes.

Therefore, the analysis distinguishes where possible between evidence relating specifically
to ISO 45001 and wider evidence relating to certified occupational health and safety
management systems.

2.2 Limitations

As with any meta-analysis, the results depend on the quality and scope of the available
data.

Limitations include:

» Differences in how organisations implement ISO 45001

* Variations in industry hazard levels and accident risk

+ Differences in legal and regulatory environments between countries

» Different definitions of reportable injuries, lost-time incidents, and near misses
» Limited long-term data for ISO 45001 compared with OHSAS 18001

+ Limited availability of financial data in some case studies

To address these limitations, the report focuses on recurring patterns across multiple
studies rather than relying on single examples.

Where precise financial values are not available, ranges are used based on typical industry
figures and published data from regulator, insurer, or academic sources.

The report also avoids treating certification alone as proof of improved performance. The
primary focus is on organisations where the health and safety management system is
active, maintained, reviewed, and used as part of normal business management.

2.3 Definition of Impact

For the purposes of this study, the impact of ISO 45001 is defined as any measurable
improvement in:

13
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»  Workplace safety performance

* Incident frequency or severity

* Lost-time injury rates

» Absenteeism and workforce availability

+ Employee engagement and participation
« Compliance performance

* Legal and regulatory risk exposure

» Insurance claims and premium costs

« Commercial credibility and market access
» Customer and stakeholder trust

This definition reflects the fact that occupational health and safety management systems
influence both internal operations and external perception.

The study therefore considers both direct financial savings and indirect organisational
benefits when evaluating the value of ISO 45001.

3. Findings
3.1 Workplace Accident and Incident Reduction

The most consistently reported benefit of occupational health and safety management
systems is the reduction in workplace accidents and incidents.

ISO 45001 requires organisations to identify hazards, assess risks, implement controls,
consult workers, investigate incidents, and review performance. This creates a structured
cycle of prevention and improvement that helps organisations move away from reactive
safety management towards proactive risk control.

The available evidence from OHSAS 18001 and ISO 45001 studies indicates that
organisations operating formal safety management systems generally experience lower
accident rates than comparable organisations without structured systems.

Abad, Lafuente and Vilajosana (2013), in their study of OHSAS 18001 certification, found
that certification was associated with improved safety performance and labour productivity.
Their findings suggest that structured safety management produces benefits not only
through reduced accident rates but also through improved organisational control.

Robson et al. (2007), in a systematic review of occupational health and safety management
system interventions, found generally favourable evidence for OHSMS interventions, while
also noting that the quality and quantity of studies varied. This is important because it
supports a balanced conclusion: occupational health and safety management systems can
be effective, but outcomes depend heavily on implementation quality.

More recent ISO 45001-specific studies also suggest positive impacts. Lee et al. (2020)
found that strengthening safety management systems in line with ISO 45001 can improve
worker participation, risk control, and organisational readiness. Dziegielewska (2022)
similarly found that organisations adapting existing occupational health and safety

14
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management systems to ISO 45001 reported reductions in accident rates, near misses, and
occupational health risks.

Across the studies reviewed, organisations with mature occupational health and safety
management systems commonly reported:

* Fewer reportable workplace incidents

* Lower lost-time injury rates

» Better near-miss reporting

» Faster incident investigation

+ More effective corrective actions

* Improved worker awareness of hazards

The evidence suggests that reductions in accidents are primarily linked to the discipline
created by the management system, particularly the requirement to identify hazards,
evaluate risks, consult workers, control operational activities, investigate incidents, and
review outcomes at management level.

3.1.1 Example: Incident Reduction in Higher-Risk Sectors

The benefits of ISO 45001 are particularly significant in higher-risk sectors such as
construction, manufacturing, logistics, engineering, utilities, and facilities management.

These sectors often involve hazards such as working at height, moving vehicles,
machinery, manual handling, electrical work, hazardous substances, confined spaces, lone
working, and contractor activity.

In such environments, informal safety controls are unlikely to be sufficient. ISO 45001
provides a structured approach for ensuring that hazards are identified before work begins,
responsibilities are allocated, workers are consulted, and controls are checked in practice.

Common improvements reported after implementation include:

* More consistent risk assessments

* Improved permit-to-work controls

» Better contractor management

* More effective site inspections

* Improved reporting of near misses

» Faster closure of corrective actions

» Clearer health and safety responsibilities

These improvements reduce the likelihood of incidents and help organisations demonstrate
that risks are being managed systematically.

For organisations operating in high-risk sectors, this can have a direct impact on cost,
reputation, insurance, and eligibility for contracts.

15
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3.2 Reduced Absenteeism and Lost Productivity

Workplace accidents and occupational ill-health do not only create immediate human harm.
They also generate substantial productivity losses through absence, disruption, overtime,
temporary labour, reduced output, delayed projects, and management time spent dealing
with incidents.

For this reason, one of the most important business benefits of ISO 45001 is its potential to
reduce lost working time.

The Health and Safety Executive reported that work-related iliness and workplace injury
resulted in 40.1 million working days lost in Great Britain in 2024/25. Stress, depression or
anxiety and musculoskeletal disorders accounted for the majority of days lost due to work-
related ill-health, demonstrating that occupational health and safety performance is not
limited to physical accident prevention.

ISO 45001 supports reduction in absenteeism by requiring organisations to identify both
safety hazards and health-related risks. This includes risks associated with manual
handling, repetitive work, workplace stress, fatigue, lone working, hazardous substances,
machinery, working conditions, and organisational change.

In practice, organisations that implement ISO 45001 effectively are better able to identify
causes of absence before they become embedded problems. For example, trend analysis
of incident records, absence data, near-miss reports, workplace inspections, and worker
feedback can reveal recurring issues such as poor manual handling practice, inadequate
equipment, workload pressures, or insufficient supervision.

Studies reviewed for this report indicate that organisations with structured occupational
health and safety management systems typically experience reductions in sickness
absence and lost-time incidents over time. These improvements arise from stronger
preventive controls, better consultation with workers, earlier identification of hazards, and
more systematic corrective action.

The greatest gains are usually seen where organisations treat health and safety as part of
workforce management rather than as a separate compliance function. Where managers
routinely review accident trends, near misses, absence levels, and worker concerns, they
are more likely to intervene before problems result in long-term absence or serious injury.

Typical improvements following ISO 45001 implementation include:

+ Fewer lost-time injuries

* Reduced injury-related absence

» Earlier identification of occupational health risks

+ Better management of musculoskeletal risks

* Improved control of stress and workload-related hazards
* Reduced disruption from accidents and investigations

* Improved return-to-work planning

16
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These benefits are particularly important in labour-intensive sectors such as construction,
manufacturing, logistics, healthcare, facilities management, and property services, where
absence can quickly affect output, customer service, and project delivery.

3.2.1 Example: Absence Reduction in Manufacturing and Logistics

Manufacturing and logistics organisations often experience high levels of operational
disruption when injuries occur. A single injury involving machinery, manual handling, forklift
movement, or vehicle activity can result in lost labour, temporary cover, investigation time,
damaged equipment, and delayed customer orders.

Where ISO 45001 is properly implemented, these organisations tend to introduce more
consistent controls around risk assessment, training, workplace inspection, supervision,
maintenance, and incident investigation.

Common improvements include:

« Better control of pedestrian and vehicle segregation
* Improved manual handling assessments

* Preventive maintenance of work equipment

* More consistent use of safe systems of work

» Improved reporting of near misses

+ Greater worker involvement in identifying hazards

» Faster closure of corrective actions

The evidence suggests that these improvements reduce not only accident frequency but
also the severity and duration of resulting absences.

In practical terms, a reduction in lost-time injuries can produce substantial financial benefit.
Fewer absences mean less reliance on overtime, fewer agency labour costs, improved
continuity of work, and less disruption to delivery schedules.

The financial impact is often wider than the direct wage cost of an absent employee.
Organisations may also avoid investigation costs, re-training costs, temporary labour
premiums, production delays, compensation claims, and increased insurance exposure.

This supports the conclusion that ISO 45001 contributes to business performance by
improving workforce availability and reducing avoidable disruption.

3.3 Employee Engagement, Consultation and Safety Culture
A defining feature of ISO 45001 is its emphasis on worker consultation and participation.
This is one of the most important differences between a passive safety system and an

active safety culture.

The standard requires organisations to involve workers in the development,
implementation, evaluation, and improvement of the occupational health and safety

17
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management system. This includes consultation on hazard identification, risk assessment,
incident investigation, controls, objectives, training, and communication.

Research on occupational safety consistently shows that safety performance improves
when workers are actively involved in identifying hazards and shaping controls. Workers
often understand practical risks better than senior management because they experience
the work directly. They know where procedures are unrealistic, where equipment is difficult
to use, where shortcuts are likely, and where controls do not match real working conditions.

ISO 45001 formalises this involvement by requiring organisations to remove barriers to
participation and create mechanisms for consultation. This may include safety committees,
toolbox talks, near-miss reporting, worker representatives, suggestion systems, risk
assessment involvement, and structured feedback during inspections or audits.

Organisations that successfully embed worker participation often report improvements in:

* Hazard reporting

* Near-miss reporting

» Trust between workers and management
+ Compliance with safe systems of work

* Quality of risk assessments

« Employee morale

* Retention and workforce stability

This creates a positive feedback loop. As employees see that safety concerns are taken
seriously, they are more likely to report hazards early. Early reporting allows organisations
to correct issues before incidents occur. Over time, this improves both safety performance
and workforce confidence.

The impact of safety culture is also relevant to employee retention. Organisations with poor
safety culture may experience higher turnover because workers feel undervalued, exposed
to risk, or unsupported. By contrast, organisations that visibly invest in safety send a clear
message that employees are valued.

This matters commercially. A stable, engaged workforce is more productive, more
knowledgeable, and less likely to suffer preventable disruption.

3.3.1 Worker Participation as a Practical Risk Control

Worker participation is often discussed as a cultural benefit, but it also has a direct
operational effect.

In many organisations, formal procedures are written by managers or consultants but
applied by workers. If workers are not consulted, procedures may fail to reflect real
conditions. This can lead to paperwork that looks compliant but does not control risk
effectively.
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ISO 45001 helps address this by requiring consultation and participation throughout the
management system. This improves the accuracy of:

* Risk assessments

+ Method statements

*  Work instructions

« Emergency procedures
« Training needs analysis
* Incident investigations

» Corrective action plans

For example, workers may identify that a manual handling task is unsafe because of
awkward access, not because of the weight of the load. They may identify that a traffic
route is dangerous at particular times of day, or that PPE is not being used because it is
uncomfortable or incompatible with another item of equipment.

These practical insights can significantly improve the quality of controls.

In this way, ISO 45001 improves safety not only through documentation, but through better
decision-making. The system creates a formal route for operational knowledge to influence
risk control.

3.4 Legal Compliance, Enforcement Risk and Fines

Occupational health and safety law requires employers to identify risks, implement controls,
provide information and training, consult workers, maintain safe working conditions, and
monitor performance. Failure to do so can result in enforcement notices, prosecution, civil
claims, increased insurance costs, and reputational damage.

ISO 45001 does not replace legal obligations. However, it provides a structured framework
for identifying applicable legal requirements, evaluating compliance, allocating
responsibilities, recording evidence, and implementing corrective action.

This is one of the strongest practical benefits of certification. In the event of an incident, an
organisation with a functioning ISO 45001 management system is more likely to be able to
demonstrate that it had:

* |dentified hazards

* Assessed risks

* Implemented controls

* Provided training and supervision

» Consulted workers

* Monitored performance

* Investigated previous incidents

« Taken corrective action

* Reviewed health and safety performance at senior level

These records can be important in demonstrating due diligence.
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Regulators and courts do not judge organisations solely on whether an incident occurred.
They also consider whether the organisation took reasonably practicable steps to prevent
harm. A well-maintained ISO 45001 system can provide evidence of those steps.

The Health and Safety Executive publishes enforcement and prosecution data showing that
failures in risk assessment, control measures, training, supervision, maintenance, and
management arrangements are recurring themes in workplace safety enforcement. ISO
45001 directly addresses these areas by requiring a systematic approach to hazard
identification, operational control, competence, communication, monitoring, and
improvement.

As a result, organisations with active ISO 45001 systems are generally better positioned to
avoid enforcement action and to respond effectively when regulators request evidence.

3.4.1 Demonstrating Due Diligence After an Incident
In many serious incidents, the financial and legal outcome depends heavily on evidence.

An organisation that cannot demonstrate risk assessment, training, inspection,
maintenance, supervision, or corrective action is more exposed to enforcement action and
civil claims.

By contrast, an organisation operating ISO 45001 should be able to provide documented
evidence showing how risks were identified and controlled. This may include:

* Risk assessments

» Safe systems of work

* Training records

* Inspection records

« Equipment maintenance records
» Consultation records

* Incident investigation reports

» Corrective action logs

* Internal audit findings

+ Management review minutes

This evidence does not guarantee that enforcement action will be avoided. However, it can
demonstrate that the organisation had a structured system in place and was actively
managing risk.

The legal value of ISO 45001 therefore lies not simply in certification, but in the quality and
completeness of the evidence generated by the system.

A certificate alone is unlikely to protect an organisation. A functioning management system,
supported by evidence of implementation, is far more valuable.
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3.5 Insurance and Claims Reduction

Insurance costs are a significant area of potential financial benefit from 1SO 45001
implementation. Workplace accidents and occupational ill-health can lead to employers’
liability claims, public liability claims, legal costs, investigation costs, increased premiums,
higher deductibles, and greater scrutiny from insurers.

ISO 45001 does not automatically reduce insurance premiums. However, it provides
evidence that the organisation has a structured approach to identifying hazards, controlling
risks, monitoring performance, investigating incidents, and implementing corrective action.
This is directly relevant to insurers because it helps demonstrate that risk is being actively
managed rather than left to informal or reactive controls.

Insurance providers generally assess risk based on the likelihood and severity of incidents.
Organisations with frequent accidents, poor incident investigation, weak training records,
and limited evidence of management control are more likely to be treated as higher risk. By
contrast, organisations with a functioning occupational health and safety management
system are better positioned to demonstrate control, consistency, and continual
improvement.

Studies and insurer case examples reviewed for this report indicate that structured safety
management systems can reduce both claims frequency and claims severity. The most
significant reductions are usually seen where certification is supported by strong incident
investigation, trend analysis, worker consultation, and timely corrective action.

In some jurisdictions, formal occupational health and safety certification has been directly
linked to premium reductions. For example, the Italian workers’ compensation authority
INAIL has offered premium reductions to organisations holding accredited occupational
health and safety management system certification, based on evidence that such systems
can reduce workplace accidents in some sectors.

Although the level of insurance benefit varies by insurer, country, sector, and claims history,
the general pattern is clear: organisations that can demonstrate systematic risk control are
better placed to negotiate favourable insurance terms than organisations with limited
evidence of safety management.

Typical insurance-related benefits include:

* Reduced employers’ liability claims
* Reduced public liability exposure

* Lower claims frequency

* Reduced claims severity

* Improved defensibility of claims

« Stronger evidence for insurers

» Potential premium reductions

* Improved risk profile during renewal
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The financial benefit of reduced claims can be substantial. A single serious workplace injury
can create costs far beyond the immediate accident. These may include legal fees,
compensation, management time, lost productivity, overtime, retraining, investigation costs,
and reputational damage.

ISO 45001 reduces these costs by strengthening prevention, improving evidence, and
ensuring that incidents are investigated properly when they occur.

3.5.1 Claims Defensibility and Evidence

One of the less visible but commercially important benefits of ISO 45001 is improved claims
defensibility.

When an accident occurs, the organisation must often demonstrate that it took reasonable
steps to prevent harm. This requires evidence. Without documented risk assessments,
training records, maintenance records, inspection reports, consultation records, or
corrective action logs, an organisation may struggle to defend its position.

ISO 45001 supports claims defensibility by requiring organisations to maintain documented
information relating to:

» Hazard identification

* Risk assessment

» Operational controls

» Competence and training

« Communication and consultation
+ Emergency preparedness

* Incident investigation

» Corrective action

* Internal audits

+ Management review

This evidence can assist insurers, legal advisers, and the organisation itself when
responding to claims or regulatory investigations.

The certificate alone is not the main protection. The value lies in the documented evidence
generated by a functioning system.

A well-maintained ISO 45001 system can show that the organisation had identified relevant
risks, implemented controls, trained workers, monitored performance, and taken action
where issues were found. This can reduce uncertainty and may support earlier resolution of
claims.

3.6 Credibility, Customer Trust and Tender Success
ISO 45001 increasingly operates as a credibility signal in procurement and supply-chain

management. In many sectors, customers want assurance that suppliers can work safely,
protect employees, manage subcontractors, and comply with legal duties.
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This is particularly important in construction, facilities management, manufacturing,
logistics, utilities, engineering, public sector work, and infrastructure projects, where poor
safety performance can expose clients to operational, legal, and reputational risk.

Procurement bodies frequently ask suppliers to provide evidence of occupational health
and safety arrangements. This may include risk assessments, method statements, accident
statistics, insurance details, training records, safety policies, SSIP certification, or
accredited certification to a recognised occupational health and safety management system
standard.

ISO 45001 helps organisations respond to these requirements by providing an
internationally recognised framework for health and safety management.

For customers and procurement teams, certification can reduce uncertainty. It
demonstrates that the supplier has been independently assessed against a recognised
management system standard and that the organisation has arrangements for hazard
identification, risk assessment, worker consultation, legal compliance, operational control,
incident investigation, and continual improvement.

In competitive tendering, this can have a direct commercial impact. Organisations with ISO
45001 are often better positioned to demonstrate competence, reduce due diligence
burden, and satisfy pre-qualification requirements.

Typical commercial benefits include:

» Easier approval on supplier frameworks

* Reduced duplication in pre-qualification questionnaires

* Increased confidence from main contractors and public sector buyers
+ Stronger evidence of legal and operational control

* Improved tender scoring where health and safety is evaluated

» Access to contracts requiring formal safety certification

* Reduced customer audit burden

In some sectors, ISO 45001 is no longer a differentiator. It is increasingly becoming a
baseline expectation. Organisations without recognised health and safety certification may
still be able to tender, but they may face more questions, more audits, and a higher burden
of proof.

The value of ISO 45001 therefore lies not only in preventing incidents, but in improving
market access.

3.6.1 Example: Construction and Public Sector Procurement

The construction sector provides one of the clearest examples of ISO 45001 acting as a
commercial enabler.

Construction clients and main contractors commonly require suppliers to demonstrate
effective health and safety management before they are approved to work on site. This is
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because poor safety performance by a contractor can create significant risk for the client,
the principal contractor, other trades, site users, and the wider public.

Health and safety evidence is frequently assessed through procurement systems, SSIP
schemes, pre-qualification questionnaires, and framework requirements. ISO 45001
certification can support this process by demonstrating that the organisation has a
structured occupational health and safety management system in place.

In practical terms, certified organisations are often able to provide immediate evidence of:

+ Health and safety policy and leadership commitment
* Roles and responsibilities

* Risk assessment processes

« Training and competence arrangements

» Contractor and subcontractor controls

» Incident reporting and investigation

+ Emergency arrangements

* Internal audits and management review

This can reduce procurement friction and strengthen the supplier’s position.

For SMEs, this may be especially important. Smaller contractors often struggle to
demonstrate formal health and safety competence to larger clients. ISO 45001 can provide
a recognised framework that helps them present their arrangements in a structured and
credible way.

In this context, the commercial value of certification may be realised through access to work
that would otherwise be difficult or impossible to secure.

3.7 Sector-Specific Impact

The impact of ISO 45001 varies by sector, depending on hazard profile, workforce size,
regulatory exposure, customer expectations, and the operational consequences of
incidents.

Across the research reviewed, the strongest measurable benefits are typically seen in
sectors with higher physical risk, high labour intensity, frequent contractor activity, or strong
procurement scrutiny.

These include construction, manufacturing, logistics, transport, facilities management,
utilities, infrastructure, healthcare, and public sector contracting.

However, the benefits are not limited to traditionally high-risk environments. Office-based
and professional service organisations can also benefit through improved wellbeing,
reduced stress-related absence, better emergency preparedness, stronger staff
engagement, and enhanced credibility with customers.
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3.7.1 Construction and Infrastructure

Construction remains one of the highest-risk sectors for workplace injury and fatality.
Common hazards include working at height, moving vehicles, plant and equipment,
excavations, lifting operations, electricity, manual handling, hazardous substances, confined
spaces, and contractor coordination.

ISO 45001 is particularly relevant in this sector because it provides a structured framework
for planning, managing, monitoring, and reviewing work activities.

Construction organisations implementing ISO 45001 commonly report improvements in:

* Risk assessment consistency

* Method statement quality

» Worker consultation

« Contractor management

« Site inspection frequency

* Near-miss reporting

» Corrective action close-out

« Training and competence records
+ Emergency preparedness

The commercial impact is also significant. Many construction clients expect evidence of
formal health and safety management before awarding work. Certification can therefore
support both risk reduction and tender success.

For construction businesses, 1ISO 45001 is best understood as both a safety system and a
market access tool.

3.7.2 Manufacturing and Industrial Operations

Manufacturing organisations often operate machinery, lifting equipment, vehicles,
hazardous substances, hot processes, noise, vibration, manual handling tasks, and
maintenance activities.

In these environments, the consequences of poor health and safety management can be
severe. Incidents can result in serious injury, equipment damage, production stoppages,
enforcement action, insurance claims, and reputational harm.

ISO 45001 supports manufacturing organisations by requiring systematic control of
operational risks. This includes hazard identification, safe systems of work, maintenance
controls, competence requirements, incident investigation, and consultation with workers.
Common improvements include:

» Better machinery guarding controls

* Improved lock-out and isolation procedures
« Stronger maintenance planning
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* Reduced manual handling injuries

* Improved forklift and pedestrian segregation
+ Better management of contractors

* More consistent use of PPE

» Improved investigation of near misses

These controls reduce both accident risk and operational disruption.

For manufacturing firms, the financial benefit may arise not only from fewer injuries but also
from improved continuity of production. A serious accident can stop a line, require
investigation, disrupt orders, and damage customer confidence. ISO 45001 helps reduce
this exposure by strengthening preventive control.

3.7.3 Logistics and Transport

Logistics and transport organisations face risks associated with vehicles, loading and
unloading, manual handling, fatigue, slips and trips, warehouse operations, lone working,
and time pressure.

ISO 45001 can help these organisations improve control over vehicle movements, driver
safety, loading procedures, shift patterns, workplace layout, and contractor interfaces.

Common benefits include:

* Reduced vehicle-related incidents

* Improved loading and unloading controls
* Better manual handling management

* Improved reporting of near misses

* Reduced injury-related absence

« Stronger emergency arrangements

» Better supervision of high-risk tasks

The business case is particularly strong where incidents disrupt delivery schedules or
create customer service failures.

A single serious incident in a warehouse or transport operation can result in injury, vehicle
damage, delayed deliveries, investigation costs, increased insurance exposure, and
reputational harm.

ISO 45001 helps reduce these risks by improving planning, monitoring, communication, and
worker involvement.

3.7.4 Healthcare and Social Care
Healthcare and social care organisations face complex occupational health and safety

risks. These include manual handling, violence and aggression, infection risks, stress, lone
working, fatigue, slips and trips, and exposure to hazardous substances.
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ISO 45001 can support these organisations by improving risk assessment, consultation,
training, incident reporting, and management review of occupational health trends.

The benefits are not limited to injury prevention. In care environments, worker wellbeing has
a direct impact on service quality, continuity, morale, and retention.

Typical benefits include:

* Improved manual handling controls

» Better management of workplace violence risks
* Reduced stress-related absence

* Improved incident reporting

* More consistent training records

+ Stronger emergency preparedness

* Improved worker confidence

In sectors already experiencing recruitment and retention pressures, the workforce benefits
of ISO 45001 may be as important as the direct safety benefits.

3.7.5 Professional Services and Office-Based Organisations

Professional services and office-based organisations often have lower physical risk profiles
than construction or manufacturing, but they still experience occupational health and safety
challenges. These may include stress, display screen equipment risks, ergonomic issues,
slips and trips, fire safety, lone working, hybrid working, and mental health concerns.

For these organisations, ISO 45001 can provide a structured approach to wellbeing,
consultation, risk assessment, emergency planning, and legal compliance.

Benefits may include:

* Reduced stress-related absence

» Better DSE and ergonomic controls

* Improved hybrid working risk management

« Stronger employee engagement

* Improved wellbeing processes

» Better evidence of compliance

* Improved confidence from clients and stakeholders

Although the financial savings may be less visible than in high-risk industries, the cultural
and workforce benefits can still be significant.

For professional service organisations, ISO 45001 can demonstrate that the organisation

takes employee wellbeing seriously and manages health and safety as part of responsible
business governance.
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3.8 Return on Investment from ISO 45001 Implementation

One of the most important questions for organisations considering ISO 45001 is whether
the financial return justifies the cost of implementation and certification.

The evidence reviewed for this report suggests that structured occupational health and
safety management systems can deliver a measurable return on investment, particularly
where organisations operate in higher-risk sectors or experience recurring accidents,
claims, absence, or customer scrutiny.

The financial return from ISO 45001 is generated through several routes. Some are direct
and relatively easy to measure, such as reduced accident costs, lower insurance claims,
fewer lost working days, and reduced agency or overtime costs. Others are indirect but
commercially significant, including improved tender performance, stronger workforce
morale, reduced staff turnover, and lower regulatory exposure.

The International Social Security Association’s research on the return on prevention found
that investment in occupational safety and health generated an average return of 2.2 for
every 1 invested. EU-OSHA has also highlighted the wider business case for occupational
safety and health, noting that good health and safety performance supports productivity,
competitiveness, and organisational sustainability.

Although these studies are not limited to ISO 45001, they are directly relevant because 1SO
45001 provides a recognised framework for making occupational safety and health
systematic, measurable, and subject to continual improvement.

For organisations with poor safety performance, the return can be much higher than
average. A single avoided serious accident can save far more than the cost of
implementation. Potential avoided costs include:

* Injury absence

* Overtime and temporary labour
« Management investigation time
* Equipment damage

* Production delay

« Civil claims

* Increased insurance premiums
+ Enforcement action

* Reputational damage

* Lost contracts

For small and medium-sized organisations, implementation costs may be recovered
through reductions in absenteeism, improved tender eligibility, and fewer claims. For larger
or higher-risk organisations, the return may be achieved through a single prevented major
incident or through a sustained reduction in lost-time injury rates over several years.

Typical sources of financial return include:
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» Fewer workplace accidents

* Reduced lost-time injuries

» Lower sickness absence

* Reduced insurance claims

* Improved productivity

* Reduced enforcement exposure
* Increased tender success

* Improved employee retention

* Reduced customer audit burden

The research suggests that the strongest financial return is achieved when ISO 45001 is
not treated as a documentation exercise. Organisations that actively use the system to
review hazards, consult workers, track incidents, analyse trends, and close corrective
actions are more likely to achieve measurable savings.

3.8.1 Indicative Payback Periods

The payback period for ISO 45001 varies by sector, organisational size, and existing safety
maturity.

In lower-risk office-based organisations, the financial return may be slower and may arise
mainly from improved wellbeing, reduced stress-related absence, stronger compliance
evidence, and customer credibility.

In higher-risk sectors such as construction, manufacturing, logistics, transport, facilities
management, engineering, and healthcare, the payback period is often shorter because the
cost of accidents, absence, claims, and operational disruption is higher.

Across the case studies and research reviewed, typical payback periods range from 12 to
36 months. Organisations with significant accident histories or high insurance claims may
recover costs more quickly.

A practical return-on-investment model for ISO 45001 should consider:

« Current accident frequency

* Current lost-time injury rate

» Average cost per absence day

» Cost of temporary labour or overtime

* Insurance claims history

* Premium increases following incidents

« Tender opportunities requiring health and safety certification
* Internal management time spent responding to incidents

» Cost of regulatory action or legal advice

The true financial return is often underestimated because many organisations only calculate

direct accident costs. Indirect costs, such as management time, production disruption,
retraining, damaged morale, and lost customer confidence, are often much larger.
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ISO 45001 helps reduce both visible and hidden costs by improving prevention, evidence,
accountability, and organisational learning.

4. Discussion
4.1 1SO 45001 as a Business Improvement System

The evidence reviewed in this study suggests that ISO 45001 should not be viewed solely
as a compliance standard or health and safety certificate.

It is more accurately understood as a business improvement system that helps
organisations protect people, reduce disruption, improve workforce engagement, and
strengthen customer confidence.

The core value of ISO 45001 lies in the discipline it creates. The standard requires
organisations to identify hazards, evaluate risks, consult workers, allocate responsibilities,
define controls, investigate incidents, monitor performance, audit the system, and review
outcomes at senior management level.

This creates a structured cycle of prevention and improvement.

Organisations without formal safety management systems may rely on informal knowledge,
reactive controls, or individual managers. This can work temporarily, but it is vulnerable to
inconsistency, staff turnover, production pressure, poor communication, and weak
evidence.

ISO 45001 reduces this vulnerability by creating a repeatable management framework.

The most significant benefits arise when the system is integrated into normal operational
management. Health and safety then becomes part of planning, procurement, supervision,
project delivery, workforce management, and performance review.

In this sense, ISO 45001 strengthens organisational control. It helps ensure that health and
safety is not treated as a separate compliance function, but as part of how work is planned
and delivered.

4.2 Leadership and Worker Participation as Critical Success Factors

One of the strongest themes in the research is that implementation quality matters.
Organisations that treat ISO 45001 as a paperwork exercise may achieve certification but
are unlikely to achieve the full business benefits. By contrast, organisations that embed
leadership commitment and worker participation tend to achieve stronger outcomes.
Leadership matters because senior managers control priorities, resources, accountability,
and culture. If health and safety is visibly supported by leadership, it is more likely to

influence operational decisions. If leadership involvement is weak, the system may become
procedural rather than practical.
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Worker participation is equally important. Employees and contractors often have the most
direct knowledge of workplace hazards. They understand where controls fail, where
procedures are difficult to follow, where shortcuts occur, and where work conditions create
risk.

ISO 45001 recognises this by requiring consultation and participation of workers.

This requirement is not simply cultural. It improves the quality of risk control. When workers
are involved in identifying hazards and reviewing controls, the resulting procedures are
more likely to reflect real work.

The combination of leadership and worker participation is therefore central to the
effectiveness of ISO 45001. Leadership provides direction and resources; workers provide
practical knowledge and feedback.

Where both are present, the system becomes a live management tool rather than a static
set of documents.

4.3 Safety Culture and Workforce Engagement

The research also indicates that occupational health and safety management systems can
contribute to stronger workforce engagement.

Employees are more likely to trust an organisation that visibly protects their health, listens
to concerns, and acts on reported hazards. This trust can influence morale, retention,
productivity, and willingness to report problems.

Poor safety culture often produces under-reporting. Workers may not report hazards or
near misses if they believe nothing will change, or if they fear blame. This creates hidden
risk.

A mature ISO 45001 system encourages reporting, investigation, and corrective action.
Over time, this can improve transparency and reduce the likelihood of serious incidents.

The cultural benefits of ISO 45001 are particularly important in sectors facing recruitment
and retention challenges. Workers are more likely to remain with employers who
demonstrate that safety and wellbeing are taken seriously.

This creates a wider business benefit. A safer and more engaged workforce is usually more
stable, more productive, and more willing to contribute to improvement.

4.4 Credibility as a Commercial Advantage

In many supply chains, customers increasingly expect suppliers to demonstrate formal
health and safety management.

This is particularly true in construction, infrastructure, public sector work, utilities, facilities
management, engineering, manufacturing, logistics, and transport.
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ISO 45001 provides independent evidence that an organisation has been assessed against
a recognised occupational health and safety management system standard.

This can reduce procurement uncertainty and improve customer confidence.

For buyers, poor supplier safety performance creates risk. A serious accident involving a
contractor can delay work, damage reputation, trigger investigation, and create legal
exposure. Customers therefore have a strong interest in selecting suppliers that can
demonstrate safety competence.

ISO 45001 helps suppliers provide that evidence in a structured and credible way.

In some sectors, certification may be required to qualify for particular frameworks or
contracts. In others, it may improve tender scoring or reduce the level of additional due

diligence required.

The commercial value of ISO 45001 is therefore not limited to incident reduction. It also
supports market access, customer confidence, and competitive positioning.

4.5 The Importance of Evidence

Another important finding is the value of documented evidence.

Health and safety management is often judged after something has gone wrong. When an
incident occurs, regulators, insurers, customers, and legal advisers may all ask what the
organisation had done to prevent harm.

ISO 45001 helps organisations answer that question.

A functioning system generates evidence of hazard identification, risk assessment, worker
consultation, training, inspection, maintenance, incident investigation, corrective action,
internal audit, and management review.

This evidence can be critical when demonstrating due diligence.

The certificate itself is not enough. The value lies in being able to show that the system was
implemented, maintained, reviewed, and improved.

This is why organisations that actively use ISO 45001 achieve more value than those that
simply maintain certification for external purposes.

5. Conclusion
This meta-analysis set out to evaluate the real-world impact of implementing an 1SO 45001

Occupational Health and Safety Management System, with particular focus on measurable
organisational outcomes rather than compliance alone.

32



THE COMPLIANCE COMPANION RESEARCH SERIES TCC-RS-2026-004

Across the academic literature, regulator statistics, insurer publications, and industry case
studies reviewed for this study, a consistent pattern emerges: organisations that implement
structured occupational health and safety management systems achieve improvements in
incident reduction, workforce availability, legal defensibility, commercial credibility, and
organisational resilience.

The strongest benefits are typically seen in higher-risk sectors such as construction,
manufacturing, logistics, transport, facilities management, healthcare, utilities, and
infrastructure. In these environments, the cost of accidents and disruption can be
substantial, making the financial case for prevention particularly strong.

However, the value of ISO 45001 is not limited to high-risk industries. Office-based and
professional service organisations can also benefit through improved wellbeing
management, reduced stress-related absence, stronger consultation, better emergency
preparedness, and improved evidence of compliance.

The research indicates that ISO 45001 can help reduce accidents, lost-time injuries,
absence, claims, enforcement exposure, and customer concerns. It can also improve
worker engagement, reporting culture, tender performance, and confidence from insurers
and clients.

A consistent finding across the evidence is that the depth of implementation has a major
influence on the level of benefit achieved. Organisations that treat ISO 45001 as a
certification exercise may gain some external credibility, but are unlikely to achieve the full
operational and financial benefit.

By contrast, organisations that embed the system into daily management, consult workers,
review performance, and act on findings are more likely to achieve meaningful
improvements.

The management system framework itself appears to be the key factor. By requiring
organisations to identify hazards, assess risks, involve workers, set objectives, monitor
performance, investigate incidents, and review outcomes, ISO 45001 creates a cycle of
continual improvement that reduces risk and improves organisational control.

In addition to preventing harm, ISO 45001 provides documented evidence that health and
safety risks are being managed systematically. This can support legal defence, insurance
reviews, customer audits, and procurement assessments.

Taken together, the findings of this study support the conclusion that ISO 45001 should not
be regarded solely as a health and safety certification. It is a practical business
improvement tool that helps organisations protect people, reduce disruption, manage legal
risk, strengthen workforce engagement, and improve credibility in competitive and regulated
markets.

Organisations that actively use their occupational health and safety management system as

part of normal business operations are most likely to achieve a positive return on
investment and long-term performance benefits.
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