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Prevent problems and
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Action
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Essential business
process documented

WHY?
v Improved staff autonomy
v Better succession planning
v More consistent product/
service
v Fewer errors
Easier training

Communication

Customer feedback
Staff performance review
Business meetings
(minuted)

Supplier updates
Customer updates
Marketing inc. Facebook,
Twitter, LinkedIn,
Pinterest, newsletters
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Business partners,
staff, suppliers,
outsourcing
partners

+
Customer
focus

People who are competent &
as committed to the success
of the business as you are
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