Let us take the strain of
your Internal Audit
requirements

Organisations aiming for effective ISO-compliant Quality, Environmental and/or Health & Safety Management
Systems have to perform Internal Audits. They are used to find weak links in their system as well
opportunities for improvements.

Risk management is usually high on a company’s agenda and Internal Audits - as well as being a requirement
of the standards - plays an important role in protecting a business against risks, at the same time as driving
continual improvement.

What we do

Our internal audit consultants will help you meet the demands of maintaining an effective Internal Audit
function. We provide experienced auditors who are all registered with the International Register of Certificated
Auditors (IRCA) and are IRCA-certified Lead Auditor trained in ISO 9001:2015, ISO 14001:2015 and ISO
45001:2018.

Most important, our audits are focused around adding value to your business by providing an independent
assessment to identify improvements, assist in developing efficiencies and share best practice protocols in
your sector.

We will work with you to devise an Internal Audit plan around the standards you operate, the business
processes that you run, and the Standard’s requirements to ensure that you are complying fully at all times.
We compile comprehensive reports of our audits and run through any significant findings both during and
after the audit.
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Why outsource your Internal Auditing?
A lot of organisations decide to outsource Internal Auditing to take advantage of a number of
benefits:
v Your current Internal Audit programme may only focuses on process compliance but
does not detect any business issues or opportunities for improvement.
v There are no qualified or experienced resources available within the company to plan
and conduct effective and value-adding Internal Audits.
v A company often wants an impartial person reviewing their systems.
v It is often more cost-effective to get the specialist know-how through outsourced
Internal Audit than bringing in a new employee, or training current staff.

For more information please contact The Ideas Distillery on

029 2196 1066 or by email: info@ideasdistillery.co.uk



